


West Virginia Medicaid Aged and Disabled Waiver
Quality Improvement Advisory Council Meeting Minutes
October 25, , 2022


Attendees:					  
LuAnn Summers		Radene Hinkle	Carissa Davis		
Mark Fordyce			Jessica Dorsey	Susan Silverman		
Teddi Craddock		Terra Muncy		Lorrie Crigger
Vanessa Van Gilder		Martha Canterbury	Nicki Naesmith
Sara Martin			Marcus Canaday	Amy Francis			
Taniua Hardy			Sherry Wooten
	
I. Welcome.  Mark Fordyce welcomed Council members to the meeting.  Due to the COVID 19 pandemic, the meeting continues to be conducted virtually.  All attendees introduced themselves to the group.
II. Meeting Minutes.  Minutes from the July 2022 meeting were reviewed.  Sherry Wooten moved to approve, Terra Muncy  seconded.
III. Take me Home (TMH) Transition Update.  Marcus Canady.  The TMH staff has been working remotely since March 2020, with some work out in the community.  In July 2022, Transition Coordinators went back into nursing homes that allowed them in.  Hopefully soon, business practices will get back to pre-pandemic levels.

Marcus gave an update on the year-to-date progress and compared them to last years’ numbers.

 			Calendar Year-to-date 2022		Calendar YTD 2021
 	Referrals:  		139					145
	Intakes: 		 94					111
Transitions:  		 41					 47

There are 67 currently in the pipeline, meaning they have qualified for the program but have not yet transitioned.  There were 34 closures, post-transition, with 22 of the 34 completing 365 days in the community.  
 
Looking back further, in 2017 there were 92 transitions and in 2016, 78.  They are hoping at some point to get back to these numbers.  

Other program updates:
Five-year $5 million Capacity Building Grant.  The following projects will be funded by this grant which will run through October 2025:
1. No Wrong Door.  The state has a three-year strategic plan dating back to 2015. The plan has been reviewed and updated and TMH has developed a Grant Agreement with BoSS to create an Advisory Council to assist in implementing No Wrong Door. BoSS in turn has contracted with Metro AAA to fund three positions for the Advisory Council.  They are Project Manager-Justin Knapp, Project Coordinator - Christina Jumper and Project Administrator - Kim Young.  The first meeting of this Council was held in June 2021.
As part of this initiative, ADRC’s will be marketed as No Wrong Door hubs.  TMH is overseeing a statewide media campaign to highlight the ADRC’s involvement in the NWD project. Also included in the plan is the expansion of the ADRC’s hours of operation into evenings and weekends.
2. Referral and Case Management System.  The ADRC received a grant through the Administration of Community Living (ACL) to create/develop a new Referral and Case Management system that will be called “Bridging Resources WV”.  This system will make referrals to other participating long-term-services and support (LTSS) entities and also track all referrals for documentation purposes.  
3. Extended TeleHealth Pilot.  The pilot is being extended and expanded to include those who are transitioning out of LTC facilities and possibly those already in the community.  They will increase the focus on preventing institutionalization and explore why some people did or did not participate in the Pilot.  TMH would also like to create an Assessment tool for all HCBS members to see who may want to use TeleHealth going forward, and if so, what model they would prefer.  

TMH is also funding implementation of an interim Incident Management System (IMS) Pilot.  BMS is working on an RFQ for a combined IMS/Case Management system that will eventually be used by all Waiver and Personal Care providers.
	
2022 Budget.  CMS approved the extension of TMH.  This will in part cover hiring five Community Outreach employees, two additional Transition Coordinators and four Housing Specialists.  This should help increase referrals and transitions.  

The TMH Quality Manager position as well as the Housing Director position are also currently vacant.  TMH is trying to fill these positions as well.

IV. BMS Update: LuAnn Summers.
· For FY 2023, members served year-to-date - 7,849 with 7, 597 Active.  CMS approved 7,500 slots for FY 2023 so BMS has requested to increase the number of approved slots to 7,800.  Also added to the Application are Environmental Accessibility Adaptation services for member homes and vehicles and Adult Medical Daycare services.
· CMS is reviewing the ADW Application, and once approved, the Policy Manual will be posted for 30-day public comment.  
· AS Marcus indicated, the interim IMS will be in place until the new IMS/Case Management system is implemented.
· Some providers are still experiencing issues with HHA Exchange and the new EVV process.  BMS continues to work through these as they come up.
V.	        BoSS Updates. Susan Silverman 
· BoSS has been working with BMS on ADW manual updates.
· Personal Care reviews are underway after a slight delay due to a computer system issue with our claims contact at BMS..
· We completed the FY 2022 PPL annual records review.  The draft report will be issued soon.
· An Executive Assistant position was posted and we are in the process of scheduling an interview with one person who applied for the position.
· Hearings are picking up slightly as we remain aware that under Appendix K, no one can be closed.  However, we can reduce Service Levels depending on hearing outcomes.  
VI.	Quality Council Update.  Mark Fordyce.
· Mark gave an overview of the first quarter FY 2023 ADW Discovery and Remediation Report.  All Performance measures are well above the 86% threshold.
· FY 2023 Quality Work Plan.  Mark  reviewed the draft Quality Work Plan. 
Objective 1.  The Falls workgroup has developed monthly fall prevention reminders that we hope to send out to providers.  They are also working on a Falls Assessment Tool that they hope to finalize by the January Council meeting.  
Mark also mentioned CDC’s STEADI program,  an older adult fall prevention program that provides training, tools, and resources for health care providers to help prevent falls and help people stay healthy, active, and independent.  Mark hopes to use some of the information for a presentation at the next ADW and PC Quarterly Provider Meeting.
Objective 2.  Mark asked for volunteers to create a work group for this objective which is intended to improve the quality of provider documentation.  Radene Hinkle, Sherry Wooten and possibly the aDW nurse monitors will form a work group.
Goal 3.  Since the Personal Attendant survey is on hold, Mark presented a survey for Providers that he and Susan Silverman had discussed.  The Provider survey is meant to ask how each of them used the ARPA funds to hire and retain workers and also try to ascertain the number of workers they have now compared to employment levels prior to the pandemic.
Goal 4.  This workgroup updated the Unsafe Environment Guide and will send to BMS for approval and eventual distribution to the providers.
Goal 5.  The Council did some work on this goal - to increase member knowledge regarding COVID-19, however, with so many other resources now online and in various other places, the Council feels that any further work on this goal would be duplicative and this goal should probably be deleted.
Goal 6.  This goal intends to increase provider and member knowledge about Medicaid Fraud.  Eric Thomas, BoSS IMS monitor has prepared a PowerPoint presentation on who is a mandated reporter, outlines the steps on how to report fraud and gives other pertinent information for both providers and members.  Eric will present this information at the November ADW and PC Quarterly Provider Meeting.  
Eric also continues to provide technical assistance to all providers on Medicaid Fraud referrals, when applicable, to all users of the Incident Management System. 
· There has been no discussion of in-person Council meetings at this time.  Future meeting dates for next year - January 24, April 25, July 25, October 24, 2023 and January 23, 2024. 
VII.	Other Business/Issues. 
· Radene discussed the fact that PPL Resource Counselors began in-person enrollment meetings with most clients July 1, 2022.  She feels that the face-to-face meetings, especially with new PPL members, is beneficial in that it speeds up the enrollment process and promotes a better understanding of the program overall.
· Mark once again invited people to join the Council.  The Council will be accepting applications in January, 2023.     



With no further business:  Motion to adjourn:  Terra Muncy.  Second:  Sara Martin. 



 Next Meeting:  January 24, 2023




