


West Virginia Medicaid Aged and Disabled Waiver
Quality Improvement Advisory Council Meeting Minutes
October 24, 2023 (Revised January 25,2024)


Attendees:					  
LuAnn Summers		Radene Hinkle	Carissa Davis		
Mark Fordyce			Susan Silverman	Mandy Filippelli	
Brian Holstine		Nicki Naesmith	Sherry Wooten
Terra Muncy			Meredith Pride	Martha Canterbury			
Taniua Hardy			Lorrie Crigger	Suzanne Messenger
Marcus Canaday		Brenda Landers	Teddi Craddock
Tammy Grueser		Brittany Powell	April Goebel
Erin Beck			Tonya Barnett
	
I. Welcome.  Radene Hinkle welcomed Council members to the meeting.  The meeting continues to be conducted virtually.  All attendees introduced themselves to the group.  Mark Fordyce took a poll to determine if the Council wanted to resume in-person meetings or keep them virtual.  The majority of the Council members voted to keep the meetings virtual for now.
II. Meeting Minutes.  Minutes from the July 2023 meeting were reviewed.  Taniua Hardy will be added to the minutes.  Terra Muncy moved to approve the minutes with this change and Meredith Pride seconded.
III. Take me Home (TMH) Transition Update.  Brian Holstine gave the update calendar YTD through September:					      Last Year
Referrals		163				131
Intakes			132				101			
Transitions		32				50				
Closed (365 days)	31 				28
Pipeline	64

Marcus Canaday reported that Brian Holstine has been named the TMH Director after his retirement effective September 30, 2023.  Marcus and Brian will be co-Directors for a few months to support this transition.  
Staffing Update:
· TMH received approval for two new Transition Coordinators.  Five positions have been filled and two more are vacant.
· Four of five Housing Coordinator positions have been filled.
· Three of five Community Liaison positions have been filled.
These additional positions will hopefully generate new referrals and transitions.  The staff have been organized into five geographical areas, all containing a Transition Coordinator, Housing Coordinator and Community Liaison.  Mandy Filippeli has been hired as a Data and Quality Specialist.
Capacity Building Grant Update:
· No Wrong Door.  Year 2.  This project is moving along well.  The Advisory Council and Committees are actively working.  TMH would like the committees established permanently in WV  There is one year left of the Grant.
· Extended TeleHealth.  Continue to enroll people in this project although it is not going as quickly as they would like.
IV.	Olmstead Update.  Carissa Davis gave the update:
· Currently working on the Olmstead Plan..
· There were 22 transitions in the Transition and Diversion Program.
· There is no funding left in this years’ budget..
V.	BMS Update: LuAnn Summers gave an update on Aged and Disabled Waiver.
· The ADW Application was revised to request 8,500 slots for FY 2024.  The Application also added Adult Medical Daycare and Pest Eradication services.  Currently there is only one Adult Daycare facility located in Huntington, WV and hopefully more will open throughout the state.  
· From the last report, there were 7,641 Active ADW members and 7,846 members served year-to-date.  Slots continue to be released each Monday, so there is no Managed Enrollment List (MEL) at this time.  
· The new ADW Manual has been posted on BMS’s website.
VI.	 BoSS Updates. Susan Silverman gave an overview of the Bureau of Senior Services Annual Report for FY 2023.  This Report is compiled each year and presented to the WV Legislature to provide data on the Bureau’s activities for the year and highlight the collaborations the Bureau undertakes with various stakeholders in the state.
BoSS has also hired Will McNeal as their new Incident Management System Monitor. 
VII.	Quality Council Update.  Mark Fordyce reviewed the monthly trend report for Abuse/Neglect/Exploitation, Falls, Critical Incidents, Hospital stays and Deaths from hospital stays.  He also reported that providers are adjusting well to the new Incident Management System (IMS).  He is providing technical assistance to providers daily on the new system and for the most part, they are catching on to the new system.
	Mark also talked about the Goals and Work Groups on the Quality Work Plan and commented on the status of each one:
· Falls Workgroup.  A Powerpoint presentation, revised to include data specific to WV, and two Fall Assessment Tools were approved to present to providers.  These will first be sent to BMS for final approval.
· Improving Provider Documentation.  This PowerPoint presentation was reviewed and it was determined that it may need more work.  The group will make some changes and it will be presented to the Council at a future meeting.
· The program guidelines for unsafe and non-compliance.  This guide was approved and will be sent to BMS for final approval. 
VIII.	Stakeholder Input.  Erin Beck with the Beckley Mountain State Spotlight attended the meeting today after seeing it posted on the Secretary of State website.   
		
IX.	Other Business.  Teddi Craddock teaches classes at Boone Memorial Hospital and asked if she could use the STEADI powerpoint for her classes.  We will check and let her know.

X. 	Incident Management System (IMS) and HHA.  April Goebel gave an update on these two systems:
· November 1st is the deadline for providers to adhere to the policy of entering their follow up on incidents within 14 days.  
· April is working on a Handbook for the new IMS customized to WV.
· HHA.  Providers are still able to bill directly through Gainwell, however, when the outstanding issues are resolved, they must all bill through HHA.


With no further business, the meeting was adjourned. 


 Next Meeting:  January 23, 2024




