


West Virginia Medicaid Aged and Disabled Waiver
Quality Improvement Advisory Council Meeting Minutes
July 26, 2022


Attendees:					  
LuAnn Summers		Radene Hinkle	Leah Browning		
Mark Fordyce			Jessica Dorsey	Suzanne Messenger
Susan Silverman		Debra Redman	Teddi Craddock	
Michelle Pratt-Mulberry	Eric Thomas		Vanessa Van Gilder
Sara Martin			Marcus Canaday	Sherry Wooten
Amy Francis			Meredith Pride	Taniua Hardy
Tammy Grueser		Nicki Naesmith	Norma Whipkey
	

I. Welcome.  Mark Fordyce welcomed Council members to the meeting.  Due to the COVID 19 pandemic, the meeting continues to be conducted virtually.
II. Meeting Minutes.  Minutes from the April 2022 meeting were reviewed.  Meredith Pride moved to approve, Vanessa Van Gilder  seconded.
III. Take me Home (TMH) Transition Update.  Marcus Canady.   
 	Year-to-date:
 	Referrals:  99
	Intakes:  62
Transitions:  33 
For 2021, there were 47 transitions, so they are ahead of last year's numbers.  Marcus explained that the increase is due to a concentrated outreach plan headed up by their new Outreach Coordinator, Amy Constable.  Transition Coordinators are also back in facilities as of July 1, so total outreach has increased for the program.
					
Other program updates:
1. $5 million Capacity Building Grant.  The following projects will be funded by this grant which will run for four years through October 2025:
2. No Wrong Door.  The state has a three-year strategic plan.  TMH is developing a Grant Agreement with BoSS to create an Advisory Council to assist in implementing No Wrong Door.  ADRC’s will also be marketed as No Wrong Door hubs.  For the first year, staff is being hired, they will engage a marketing consultant to market the program to the public and expand access to information about the program by contracting with a call center that will be open until midnight during the week.
3. Extended TeleHealth Pilot.  The pilot is being extended and expanded to include those who are transitioning out of LTC facilities and possibly those already in the community.  They will increase the focus on preventing institutionalization and explore why some people did or did not participate in the Pilot.  TMHwould also like to create an Assessment tool for all HCBS members to see who may want to use TeleHealth going forward.  
	
The 2022 budget will in part cover hiring five Community Outreach employees, two additional Transition Coordinators and four Housing Specialists.  This should help increase referrals and transitions.

The TMH Quality Manager, Scott Wiley, resigned his position so they will replace Scott with someone who will increase the focus of supporting/enhancing quality initiatives for HCBS.  

IV. BMS Update: LuAnn Summers.
· For FY 2022, BMS released 8,500 slots.  Served year-to-date - 8,434.  BMS did institute the Managed Enrollment List (MEL) temporarily near year-end to reconcile slot numbers.  
· 224 slots were released in July and we will release slots every Monday going forward.
· The new ADW Application has been posted for public comment.  Comments will be accepted until July 15, 2022.  Based on the comments received, revisions to the Application and policy manual, and after required public comments periods, the projected effective date for the new manual is January 1, 2023.  
· For existing ADW members, providers no longer need to submit an MNER for the annual PAS.  Kepro will schedule reevaluations based on Anchor Dates.
· The projected date to begin quarterly face-to-face visits is January 1, 2023. 
V.	        BoSS Updates. Susan Silverman 
· BoSS has been working with BMS on ADW manual updates.
· Preparations are underway for the Personal Care, Specialized Family Care and Personal Options provider reviews.
· Still holding closures due to Appendix K, although we’re trying to track them so that when we’re able to close them, we will be better prepared.
VI.	Quality Council Update.  Mark Fordyce.
Work Groups:  
i. Falls Risk-Since falls are always an issue with our population, this will probably be an ongoing work group.
ii. Unsafe Environment-The existing Procedural Guide was sent to Council members to review and provide comments for possible updates/revisions. 
iii. Covid-19.  The Best Practices document includes links to websites containing pertinent information regarding COVID-19  and also contains other helpful information regarding the pandemic.  This was distributed to Council members for review.
iv. Direct Care Staffing Shortage.  The survey for PA’s is still on hold.
· Unsafe Environment Procedural Guide.  The Council was asked to review the Guide and submit comments/revisions.
· Issues List.   Mark reviewed the Issues List.  A lot of things  on the Issues List are carryovers from years past.  
· FY 2023 Quality Work Plan.  Mark  reviewed the draft Quality Work Plan and pointed out Activities and Time Frames/Due Dates.  Additional work groups will probably be needed for Goal 3, To Ensure that Members Receive Needed Services.  For Goal 6, Increase Provider and Member Knowledge of Medicaid Fraud, a new Activity will be added to create training material for providers directing them to report any suspected Medicaid Fraud issues directly to the Office of Program Integrity (OPI) and the appropriate program manager at BMS.  
· IMS Monitor Eric Thomas, has created a PowerPoint presentation for providers on how to submit reports of Abuse, Neglect or Exploitation to Adult Protective Services (APS)  and/or Child Protective Services (CPS).  Eric will present this information  at a Quarterly Provider Meeting - probably in November 2022. 	
VII.	Other Issues.  
· Marcus Canaday reminded the Council that research and data is key to quality improvement.  You need data to establish a baseline and after implementing your remediation, you need to gather the data to illustrate the outcome.  
· Radene Hinkle suggested that the Council may want to track the use of PERS units in the ADW program.  This way we could track whether or not the units are helpful in ensuring member health and welfare.  A process for this would need to be established.  Marcus suggested that tracking PERS usage could possibly be added to the new IMS system that TMH is developing.
· Mark Fordyce recently took suicide prevention training.  Within the presentation was an announcement about a new 988 suicide and crisis lifeline phone number.  This information could be passed on to providers, but no plan was put in place at this time.  

Motion to adjourn:  Vanessa Van Gilder.  With no objection, the meeting was adjourned. 



 Next Meeting:  October 25, 2022




